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The purpose of this workshop is to discuss measures taken
nationally, regionally, and at the district to improve the
project delivery process. A short presentation will be
provided on what historical events have led to shaping the
need to Improve our business processes, USACE 2012
Corporate Business process, the concept of Regional
Business Centers (including a discussion of Regional
Integration Teams and District Support Team), best
management practices, standard levels of service, and the
District Management Plan. The focus will be on how these
measures are intended to improve the project delivery
process (quality, cost, and timeliness) and how they might
directly impact partners. After the presentation, there
will be a group discussion and time for questions and
answers.

4 March 2005



	“Cultivating Relationships Through Education, Collaboration,
	Project Delivery Process – Workshop Session I

